
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
……सुसपु्त अरमानों को सुदीप्त उड़ान 

 
स्वावलम्बन  अभ्युदय 

Kindling Aspirations…… 



 

 
 

Message 
 

 

“For fostering entrepreneurship, we have launched Mission 
Swavalamban as an umbrella programme with mandate of 
‘Each House, One Entrepreneur’. We, at SIDBI, firmly believe 
that Women are the mainstay of the mission for inducing 
entrepreneurship culture within family & society, particularly 
next generation. We have taken up several women centric 
development models. Under Poor state inclusive growth 
programme supported by DFID and thereafter under 
Swavalamban resource facility SIDBI has kept thrust on women 
centric engagements. It’s heartening to note that our 
collaboration with USHA has today evolved 1700 
Womenpreneurs cum master trainers in 1638 villages (24 
districts of 7 states including aspirational districts) of India. I 
would call upon institutions (as also youth aspirants) to learn 
from the documented approach to evolve these inspirational 
Womenpreneurs.  

 
Already green shoots of seeds sown under mission 
Swavalamban are visible. Let’s contribute to strengthening the 
national resolve of Atmanirbhar Bharat, together. “ 

 
Shri V Satya Venkata Rao, DMD, SIDBI   

 
 

 
 “We are proud to continue our partnership with SIDBI on our 
journey to set up Usha Swavalamban Silai Schools. We could 
setup these aspirational schools in villages including aspirational 
districts/calamity affected areas in 7 states. These new schools 
are now training thousands of women and impact has started 
becoming visible not only on their lives but the lives of their 
families too. It is building their better tomorrow by developing 
them as entrepreneurs in their own right, giving them financial 
empowerment that helps them meet their dreams. It underscores 
our commitment to skill people in order to create a more 
equitable world.”  

         

  Shri Dinesh Chhabra, Chief Executive Officer,  

  Usha International Limited 

 



 

 

i 2 i2 Inclusive Approach to Impactful Result  
We bring to you another bouquet from our Mission Swavalamban. Since its 

launch, we have tested, validated & scaled up several models. The four pillars of 

Sampark, Samvad, Sampreshan and Suraksha held us all along. Several 

Strategies on programmatic, thematic & innovation aligned formats were and 

are being tried. Leveraging partnerships to deepen outreach & impact has helped 

the Mission immensely.  This e-booklet captures the model, strategy and 

inspirational Swavalambis / homepreneurs.   

 

Almost all these 1700 Swavalambis have overcome challenges with their 

determination to shape dreams. They crossed rough waters of society / family 

pressures, walked the tight rope of disbelief to self-confidence and now are 

poised to be role models. When each of them unpacked the packed sewing 

machine boxes they had suspense and uncertainty. As they assembled the 

machines, put the right nuts at right gaps, surmounted mistakes, they could find 

a different ‘being’ within themselves. Learning from each other the traits of 

cooperation & tons of stories of grit & determination they could weave their 

dreams. They have now started stitching the gaps of next gen dreams including 

cultural shift within their family.   

 

Savour the treat and be a Swavalambi 
 

TEAM SWAVALAMBAN 

P&D Vertical - SIDBI   



 

SIDBI – Usha partnership under Mission 
Swavalamban 

 

Small Industries 

Development Bank of 

India (SIDBI), 

established under an 

Act of Parliament in 

1990, acts as the 

Principal Financial 

Institution for 

Promotion, Financing 

and Development of 

the Micro, Small and 

Medium Enterprise 

(MSME) sector as well 

as for co-ordination of 

functions of 

institutions engaged in 

similar activities.  

 

MSMEs are vital drivers of economic 

growth and essential to building healthy 

and prosperous communities. Being the 

apex financial institution of the sector, 

SIDBI has been making concerted efforts 

to ease access to financial & non-financial 

services and developing an effective 

coordination among stakeholders. SIDBI 

adopted Vision 2.0 for inclusive, 

innovative & impact-oriented 

engagements.  

 

SIDBI launched Mission Swavalamban in 

2018 with an intent to promote 

mainstream entrepreneurship and turn 

masses from ‘Job Seekers’ to ‘Job 

Creators’. Mission Swavalamban is an 

umbrella initiative which endeavours to 

instil entrepreneurship culture with the 

theme of Har Ghar Ek Swavalambi (Each 

house, one entrepreneur). It also aims at 

restricting rural migration to urban areas 

and promoting sustainable livelihood 

opportunities with thrust on base of 

pyramid, unserved/underserved 

pockets/segments and overall MSEs. 

Serving the unserved, funding the 

unfunded & including the excluded has 

been its mainstay theme for engagement. 

 

“We are taking these initiatives to 

encourage people to venture into 

entrepreneurship. We believe in a country 

like India there are vast opportunities to be 



 

tapped,” said Mohammad Mustafa, the 

then CMD, SIDBI. In 2019 while starting 

USHA-SIDBI collaboration CMD had said, 

“directing prospective entrepreneurs to 

the right avenues is the key and we hope 

to bridge that gap.” SIDBI and Usha joined 

hands towards women centric initiatives 

for poverty alleviation, employment 

generation and fostering entrepreneurship 

within the rural landscape. The challenging 

times of COVID pandemic demand for 

more joined-up approach of the 

stakeholders to support the MSMEs. 

 

SIDBI’s Mission Swavalamban believes that 

out of three key pillars of parents, primary 

school teacher & college professor, 

mother is the first influence for change or 

imbibing culture. Thus, SIDBI and Usha 

collaborated for skilling 1700 women 

(generally married women) on sewing and 

stitching, enabling them to set up their 

own micro-enterprise called the SIDBI– 

Usha Swavalamban Silai Schools.  

 

Initially, SIDBI and Usha jointly supported 

1000 women in 2019-20. A quick feedback 

led to phase II of the initiative with target 

of 700 additional women in 2020-21. 

Today 1700 Swavalamban Silai Schools 

have come up. These schools have been 

set-up across 24 districts, spanning 7 

states. This development of 

entrepreneurial capabilities through the 

Swavalamban Silai Schools is driving / 

poised to drive the following impact:

 

 
 

Advancement of Women Entrepreneurship in the intervention districts

Female role models created for young girls / family / nextgen to emulate

Reduced dependency of rural communities on seasonal jobs

Inclusive growth by integrating the most deprived women in the initiative

Breaking gender stereotypes by skilling women in not only sewing and stitching but 
also machine repair and maintenance 

Higher household income leading to quality education and nutrition for the family 
therby access to improved health benefits. 

Improved status of rural women in the family and community. 

Creation self sustaining employement units

Transforming lives of rural women along with their families without disturbing the 
social fabric of the society. 

Creation of a multiplier effect model for widespread dissemination of skilling.

Creating a pool of trainers for ripple effect 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SPREADING SMILES 

2. Process 
 

The project adopted programmatic 

approach which aims at empowering 

women from marginalized sections of the 

communities residing in the remote 

hamlets, habitations and villages of India. 

The underneath objective has been to 

induce entrepreneurship culture. At the 

outset, states for the intervention were 

identified (based on need for bolstering 

women entrepreneurship)  

 

 

 

 

 

followed by selection of districts (depicting 

potential for evolving or being 

underserved), ensuing finalisation of 

villages based on certain criteria (like 

women orientation towards income 

generating activities, poverty status, 

NGO’s recommendation, etc.). Once the 

villages are identified, potential women 

entrepreneurs are chosen for the training 

and venturing into entrepreneurship.  

 



 

2.1. Selection of Villages 
 

 

 

2.2. Assessment and Selection of the Women Entrepreneurs 

Selection of Villages

The first step includes an intensive primary and secondary research which includes visits 
to the district and understanding the demography of listed villages.

Secondary Research is carried out to understand the Human Development Index 
indicators including health, education, employment composition, agricultural output and 

total revenue of the village among other factors.

Villages in need for a development intervention are chosen for the Silai School program.

Villages with a minimum population of 500 is chosen to ensure sustainability.

Assessment and Selection of the Women Entrepreneurs

Women from Below Poverty Line households and disadvantaged communities are given 
preference.

The women should be above 18, 

no upper age limit for the selection criteria.

Women not only willing to learn and tailor but equally enthused to inspire other women.

Prior knowledge of basic stitching and sewing also impacts selection of women entrepreneurs.

Single women (separated/widowed/single/abandoned) are further preferred.



 

Criteria for Selection of Women Entrepreneur 

 

Standing Tall as Role Models 

Women who 
are 18 or 

above

An aptitude 
for learning 
and training 

other women

Women 
willing to 

learn, 
innovate and 
expand their 

enterprise

Women from 
weaker socio-

economic 
background/ 
BPL families

Single women 
and 

disadvantaged 
are given 

preference



 

2.3. Selection of Venue for Training 

   

•Venue were identified which were available for 7-9 days

Availability

•Venues chosen were safe, accessible and secure for all women particpants

Safe

•Venues was situated at a commutable distance for all women participants 

Commutable

•The venues were equipped with basic facilities including clean drinking water,
sanitation, well-lit, ventilated and ample space for machines along with certain
additional facilities in accordance with the weather.

Facilities



2.4. Unpacking to Assembling to 
Learning to Handover 
 

Once the venue and dates for the trainings 

were finalised, all the training carried out 

in 2020 were done in accordance with 

Covid-19 social mandates. 

 

The training started with demonstrating 

women the process of assembling a sewing 

machine, followed by training on 

overhauling of such machines to 

troubleshoot any machine related glitches. 

The women were also provided with a 

service manual in vernacular for their 

ready reference.  

 

Two technical experts from Usha were 

allocated for training each batch. This 

ensured ample attention to all the women 

in a training. Women were taught basic 

principles of stitching and sewing 

garments for women, men, and children. 

The trainings were done in regional 

appropriate vernacular and the women 

were provided with a syllabus in their local 

language. 

 

The trainers allocated were specialists 

who have been training thousands of rural 

women for Usha. 

 

These trainings offer first time 

opportunity for most women to come out 

of their villages and form new connections 

with other women. Staying together 

fosters peer learning and shedding 

inhibitions. 

 

Women build close associations and 

informal groups within the team. They 

stay connected even after the training, 

supporting each other as and when 

required.



 

2.5 Establishment of Silai School 
 

On completion of the 7 days residential 

training, the women were provided 

with a sewing machine, a service 

manual, a certificate and a SIDBI – Usha 

Silai school signage to start their micro-

enterprise. 

 

Once all the women received the toolkit 

for opening their SIDBI – Usha Silai 

school, Usha along with its local partner 

organized an inauguration ceremony in 

the intervention villages. This created 

awareness about the Silai School, 

mobilized other learners for sewing and 

impel villagers for offering job work to 

our women entrepreneurs. 

 

Door-to-door visits and village 

campaigns were conducted besides 

engaging with Self Help Groups 

meetings. 

 

Other learners got enrolled in the Silai 

School and women entrepreneurs 

started getting engaged in job work. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

3. Project Acumens 
 

.1. Presence of SIDBI Swavalamban Silai Schools 
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3.2. Women Entrepreneurs and Village Demography 
Understanding the socio-economic background of women entrepreneurs 

 

The joint initiative led by SIDBI & 

USHA intends at fostering the livelihood 

enterprise / micro enterprise landscape 

of rural India. In view of comprehending 

the programme and its critical aspects, 

it is essential to understand the 

demography of the villages and its 

impact on woman entrepreneurs.  

 

The profile of a village gives insight 

about socio-demographic situation of 

women residing in these villages. 

Knowledge about geography and 

demography is significant in grasping 

population trend and its relationship 

with different aspects of social 

parameters like literacy rate, extend of 

urbanization, employment, living habits 

etc. in an area.  

 

This enables to develop an understanding 

about the societal context, opportunities 

and barriers, along with fathoming the 

immediate people around the women 

entrepreneur that build her world. 

Therefore, the demographic indicators 

help in overcoming impediments for 

woman entrepreneur and tapping on 

potential prospects. 

 

Average income of the households of our 

women entreprenuers varies from Rs 4071 

to Rs. 8823 per month. With the lowest 

range coming from women of Uttar 

Pradesh and highest from Uttarakhand 

among the selected states

2650

Average population of villages

1638

Villages Selected

Rs 2768

Average Monthly Family Income



. 

 

 

 

4. Training Model 

 

Need Assessment

Identification of Intervention districts and villages

Selection of women

Training on stitching, sewing, machine repair & 
maintenance and life skills

Providing sewing machines & certificates

Figure 3.1 



In 2019, the program was 

implemented in Uttar Pradesh, 

Rajasthan, Bihar, Jharkhand and 

Telangana for opening 1000 Silai 

Schools 

 

Further, 700 Silai Schools were 

opened in 2020 in Himachal 

Pradesh, Uttar Pradesh and 

Uttarakhand. 

 

The districts covered under the 

intervention are: 

 

 

Year State District No. of Silai Schools 

Opened 

2019-2020 Bihar Bhagalpur 100 
 

Gaya 100 

Jharkhand Giridih 100  
Hazaribagh 100 

Rajasthan Alwar 100  
Sirohi 100 

Telangana Adilabad 100 
 

Mahbubnagar 100 

Uttar Pradesh Ghazipur 100  
Hardoi 100 

2020-2021 Himachal Pradesh Chamba 50  
Hamirpur Hp 50  
Kangra 50 

Uttar Pradesh Gorakhpur 50 
 

Shrawasti 50  
Sonbhadra 50  
Varanasi 50  
Bulandshahar 50  
Meerut 50 

Uttarakhand Chamoli 50  
Haridwar 50  
Pithoragarh 50  
Tehri Garhwal 50  
Udham Singh Nagar 50 

Grand total 
 

1700 



 

  

5. Silhouette of Women Entrepreneurs 
 

5.1. Women Entrepreneurs and their Educational Qualification 

 

Figure 5.1 



 

 

 

In the intervention, major chunk of 

Swavalamban Silai Schools has been 

opened by women entrepreneurs who 

are educated up-to upper primary till 

intermediate. These women couldn’t 

complete their education due to family 

problems, early marriages, etc. 

 

5.2. Age Distribution of Women 
Entrepreneurs  
64% women entrepreneurs are in the 

age group of 26-40 years. It has been 

observed that this appears to be the 

most productive age group for 

sustaining the Silai Schools. Young and 

dynamic minds are keen on learning, 

innovating, and making their own 

identity in the society they live in.  

 

91% of the women entrepreneurs were 

married. There are also considerable   

proportion of women who were 

unmarried, widow and divorced. 

Married women tend to stay in the 

village of engagement & contribute to 

change in economic profile as also tilt 

family culture towards 

entrepreneurship. This also facilitates 

impact assessment of intervention.    
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The project includes women from all 

religion. A larger portion is 

predominantly Hindu while more than 

hundred women are Muslim and others.  

Interestingly most women fall under the 

Other Backward Caste category (40%). 

While 39% women of Swavalamban Silai 

Schools belongs to women from SC/ST 

category. 

 

About 64% of women who have set-up 

Swavalamban Silai Schools belong to 

women from BPL category (Figure 5.5). 

Amongst them the different ration card 

holders are depicted in graph in Figure 

5.6. 

 

The intervention also has been inclusive 

as women with disabilities have also 

been included for opening Silai Schools. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Figure 5.5 
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Figure 5.6 



 

 

6. Performance of Swavalamban Silai Schools 
 

 

 

 

This shows that on an average 10 

learners are enrolled out of which 6 

learners (on an average) have 

completed their course. The bandwidth 

of monthly income has been up to 

Rs.41,000 per month which indicates 

scope for all to raise bar.  

7. Analysis and Insights 
 

7.1. Learner’s Attendance, Enrolment, and Course Completion 
 

 

Total 
Learners 
Enrolled

Total Learners 
Completed 

Their Course

Average 
Monthly 
Income 
per Silai 
School

Highest 
Income in a 

Month

Cumulative 
Income of all 

Schools

Figure 7.1 

16,982 9,803 Rs 2,656 

 

Rs 41,000 

 

Rs 4 

Crore 

 



The graph above shows the trend of 

attendance, enrolment, and course 

completion of learners enrolled in 

Swavalamban Silai Schools per school 

per month in the last one year. A clear 

dip is visible during the 2nd quarter of  

 

2020 due to the nationwide lockdown. 

Another decline is also observed in the 

last leg of the year owing to the festive 

season. Yet, average attendance per 

school per month goes 4.4 indicating 

progressive performance of the Silai 

Schools. 

7.2. Income Trends 
 

 

 

On comparing average monthly income 

of women entrepreneurs from learners' 

fee and job-work in last one year a sharp 

dip is evident during April-July in both 

the income sources. However, a 

whooping spike can be seen during the  

 

3rd quarter of the year 2020 in the 

income earned through job-work done. 

The reason was the bulk orders of mask 

production received by these women 

which continued rising throughout the 

 

Figure 7.2 

Figure 7.3 



year making way for income 

opportunities even in the times of 

Covid-19 crisis. Also, it is notable that 

the earnings through job-work is always 

greater than payment received from 

learners’ fee. This shows seed of 

sustainability has been sown.  

 

There is an interesting trend observed 

on comparing the average monthly 

income of Silai Schools in 2019-20 and 

2020-21. The average monthly income 

in the financial year 2020-21 is 

marginally more than that in the year 

2019-20 which was Rs. 2716 and Rs. 

2520 respectively. Though the 

performance of the Silai Schools were 

adversely affected by the pandemic 

situation in 2020, however, the 

ingenuity of bulk mask production not 

only raised the income of the women 

entrepreneurs but also served the rising 

demand in the prevailing situation.  

 

Examining income trends on the basis of 

state, Silai Schools of Himachal Pradesh 

have been doing extremely well in 

comparison to other 6 states. Highest 

average monthly income has been 

observed in Himachal Pradesh (as 

paying capacity of people is higher in 

HP) followed by Uttar Pradesh and least 

average monthly income by Silai Schools 

of Uttarakhand. 

 

 

 

 

The data shows average income trend 

ranging from Rs 1871 to Rs 3187 per 

month per Silai School. The highest 

recorded income is in the month of 

September while the lowest is in June. 

Thus, seasonality and festivities do 

impact the income quotient of 

Swavalamban Silai Schools. 

 

Income of Swavalambi women 

entrepreneurs are contributed through 

four means: 

• Fee from learners enrolled in 

Silai Schools,  

• Earnings from completion of 

Job-work orders,  

• Fee from repairing and servicing 

others’ sewing machines and 

Figure 7.4 



 

• Income from other sources viz. 

selling their own-crafted 

products, customising 

merchandises, etc. 

 

On the basis of above factors, the 

Swavalambi women entrepreneurs 

majorly earns from learner’s fee, job 

works and repairing sewing machines. 

The trend of average monthly income in 

accordance with each state can be seen 

in the graph below: 

 

 

 

The average monthly income is 

contributed mostly from job-works 

done by these women which was also 

observed earlier. Remarkably, the 

highest average monthly income is 

from Rajasthan with around Rs 3000 

income. While the average monthly 

income considering all the states is Rs. 

949 from learner’s fee, Rs. 1774 from 

job works and Rs. 45 from machine 

repair works.  

 

All 1700 Swavalamban Silai Schools are 

functional despite the challenges faced 

due to covid pandemic. They showed 

resilience and adopted mask making as 

alternate mode of earning immediately 

with start of Covid19.  
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Reaching the Unreached 

  

The mission has reached womenpreneurs 

from BPL category who are today, through 

their passionate engagement, geared up to 

dream better status in society including good 

education for next gen. 

 
 
 
 
Weaving the dreams, Swavalamban Way……… 

 

 

Going a step next, SIDBI realised that 

Silai school homepreneurs from villages 

need to be trained on packaging, online 

dealing with customers, digital payment 

modes, do's and don’ts of e- commerce 

platform, therefore 47 homepreneurs 

were freely onboarded on COWE 

(Confederation of Women 

Entrepreneurs) platform for 

empowering them. Now Access to 

market is getting enabled for bottom of 

pyramid.  

 

During the implementation of this 

initiative SIDBI came across many 

problems faced by these women which 

were resolved not only by hand holding 

them but also by finger holding to 

remove their digital fear (through COWE 

team). These women had first time 

experience of online selling. It is felt that 

these rural entrepreneurs shall be able 

to expand their horizon by comparing 

themselves with urban big shots like 

boutiques etc.  

 

Two of these 47 homepreneurs were 

felicitated with National Level Award on 

the occasion of International Women’s 

Day.

 



 

7.3. Star Performances of Swavalambi Women Entrepreneurs 

a. Top 10 women entrepreneurs as per their average monthly income: 

 

Women District State Average Monthly 

Income (In Rs) 

Sandna Devi Kangra Himachal Pradesh 24,000 

Meena Kumari Hamirpur Hp Himachal Pradesh 19,700 

Deepa Tomar Meerut Uttar Pradesh 13,333 

Kalawati Devi Bhagalpur Bihar 12,808 

Neenu Kumari Hamirpur Hp Himachal Pradesh 11,833 

Arti Devi Hazaribagh Jharkhand 10,778 

Kusam Kumari Kangra Himachal Pradesh 10,233 

Sushma Devi Kangra Himachal Pradesh 10,000 

Meena Kumari Hamirpur Hp Himachal Pradesh 9,667 

Mamta Vashist Kangra Himachal Pradesh 9,467 

 

The rate of the services provided by the 

women entrepreneurs depends on 

their discretion while the income of 

Silai Schools is influenced by factors 

like: 

 

✓ Number of learners enrolled 

✓ Economic condition of the village 

✓ Expertise of the women entrepreneur 

in teaching and tailoring 

✓ Seasonality  

✓ Presence of existing sewing teachers 

and tailors in the village and nearby 

✓ Social constructs of the village and 

involvement of women entrepreneurs. 

b. Top 10 women entrepreneurs based on total cumulative income earned till date: 

 

Women District State Cumulative Income 

(in Rs) 

Arti Devi Hazaribagh Jharkhand 1,83,225 

Kalawati Devi Bhagalpur Bihar 1,66,500 

Shyama Devi Bhagalpur Bihar 1,12,300 

Shanti Devi Hazaribagh Jharkhand 1,01,480 

Savitri Devi Hazaribagh Jharkhand 94,510 

Gudiya Devi Hazaribagh Jharkhand 91,435 

Urvethe  Thanu Bai Adilabad Telangana 84,300 

Pammi Devi Hazaribagh Jharkhand 83,250 

Mamidi Suguna ADILABAD Telangana 81,600 

Hanwathe Vijayamala Adilabad Telangana 80,200 

 

 



 

c. Top 10 women entrepreneurs as per total learners enrolment in their schools: 

 

Teacher District State Enrolment 

Deepa Tomar Meerut Uttar Pradesh 65 

Pinki Devi Bhagalpur Bihar 54 

Hanwathe Vijayamala Adilabad Telangana 52 

Sita Devi Bhagalpur Bihar 46 

Babita Devi Bhagalpur Bihar 44 

Shyama Devi Bhagalpur Bihar 40 

Sunaina Devi Bhagalpur Bihar 39 

Seema Devi Hardoi Uttar Pradesh 37 

Shilpi Hardoi Uttar Pradesh 36 

Rubi Gupta Hardoi Uttar Pradesh 36 

 

Homepreneurs from states of 

Jharkhand, Rajasthan & Himachal 

Pradesh are more focussed on earnings 

from job-work in comparison to fee 

income from learners.   

 

  

d. Highest monthly earning women entrepreneurs: 

 

 

 

  

Rs 41000
Kalawati Devi 
from Bhagalpur, 
Bihar 

Rs 27000
Sandna Devi from 
Kangra, Himachal 

Pradesh

Rs 26000
Deepa Tomar 
from Meerut, 
Uttar Pradesh



 

8. Role Models from Swavalamban Silai Schools 
 

Overcoming disabilities through determination 

 

8.1. Jyoti Swavalamban Silai School, Baloh, Hamirpur, Himachal Pradesh 
 

Jyoti was born with a disability in a 

family of loving mother, father, 

brother and sister. She did her 

schooling and college from Amritsar 

and went on to pursue BCA with a 

hope to get government/ private 

job. But she could not succeed.  

 

She was fond of sewing and stitching 

since her childhood because of her 

elder sister who was skilled in those 

activities. She tried doing some basic 

sewing and stitching work with the 

help of her sister by joining a 3-

month course in Amritsar. But then 

her family shifted back to their 

native place in Himachal. Jyoti 

wanted to continue her work in basic 

sewing and stitching, so she kept 

practicing.  

 

She stitched clothes for her family 

member and also joined a local 

boutique in a nearby village but 

could not continue for long as it was 

far-off, and she had trouble walking 

there every day because of her 

disability. 

  

The desire to do something on her 

own and prove herself as an 

entrepreneur kept Jyoti watchful of 

any such opportunity. In August’ 20 

she came to know through the 

village pradhan that a local is looking 

for a woman, who is needy and 

willing to learn sewing and stitching 

in a systematized manner. She gave 

her consent and after a small 

assessment on her skills and interest, 

she got selected for the 

Swavalamban Silai School Training. 



 

Jyoti joined the residential 

Swavalamban Silai School training 

program in October’20 at Hamirpur 

in her course to become self-reliant. 

Initially she faced hitches to pace up 

with other participants but gradually 

she became an active contributor in 

the batch.  

 

Jyoti admits that training has totally 

changed her life, she not only 

learned advance sewing and 

stitching techniques or how to 

troubleshoot machine related 

problems, but also other life skills to 

lead a happy life. She shared that she 

went many places to learn sewing 

and stitching, but the Usha-SIDBI 

Swavalamban Silai School Training 

was the best one till date and was 

significantly helpful. She is flying high 

with her Swavalamban Dreams.  

 

She is elated to have a new identify 

as a Swavalamban Silai School 

Teacher and towards a new journey 

of life. She inaugurated her school in 

presence of village pradhan, family 

members and village community and 

people are gradually learning about 

her skills and services she has to 

offer. She expresses her gratitude 

towards SIDBI and USHA to give her 

this wonderful opportunity in 

fulfilling her dream of becoming an 

entrepreneur. 
 

 

 

 

 

 

 

 

 

 



 

Stepping out to bring Swavalamban Happiness  

 

8.2. Arti Swavalamban Silai School, Hazaribagh, Jharkhand 
 

 

Arti was born in a small village of 

Rewali, Hazaribagh, Jharkhand. 

Raised in a family that suffered from 

drastic poverty with no sustainable 

source of income, Arti could not 

complete her education after 10th 

grade. She was married off at the age 

of 15 to Kaislah Saw, who is a 

vegetable vendor but owing to his ill 

health couldn’t continue with his 

work. They have a son and two 

daughters who study in a nearby 

government school. Arti always 

struggled in looking for a better 

livelihood option for sustaining her 

family and raising her children with 

quality education, nutrition, and 

health care. She was fond of 

needlework since her teenage years 

and used to do minor stitching and 

sewing work in her village after 

marriage. Women from the village 

used to provide her cloths for 

making Blouse/Petticoat/Suit etc 

and she did the work at a very 

nominal rate. Arti always felt the 

need to do better and earn 

generously using her skills.  
 

One fine day, a project coordinator 

from NBJK (Nav Bharat Jagriti 

Kendra), a partner NGO of Usha, 

went looking for women in the 

village to get them enrolled in the 

SIDBI Usha Swavalamban Silai School 

Program. The villagers proposed 

Arti’s name, and on approaching her, 

she expressed her interest in 

enhancing her knowledge and skills 

in stitching and sewing. She got 

herself registered and underwent 

the assessment process.  She was 

selected for the 7-day residential 

training program and got enrolled 

for 17/10/2019-23/10/209 batch of 

Silai School Training Program at NBJK 

campus. She completed the 7-day 

intensive session and went back 

home. She was filled with confidence 

and zeal to take her learnings to a 

new level. Few days later she opened 

her Swavalamban Silai School and 

mapped potential learners in her 



 

village and nearby for getting 

enrolled in her school. She began 

visiting their houses and convinced 

women for joining her venture. The 

initial stage was tough for her and 

after a long struggle only 2 women of 

the village were willing to join. 

Eventually other women of the 

village started showing interest and 

the learners of the school gradually 

increased. 

 

With the training Arti upgraded her 

sewing qualities and started 

receiving more stitching orders. She 

is now even expert in stitching 

mattress out of used cloths or torn 

cloths., which in their local language 

is also called Ledra. With this she 

earns quite a good amount of money 

by making best out of waste. The 

mattress she stitches has a high 

demand in the local market. She 

tried exploring regular job work at 

the local market of Hazaribagh and 

spoke to many vendors, at last one 

shopkeeper agreed to provide her 

job order on a regular basis. This 

boosted up Arti’s confidence and her 

work progressed with leaps and 

bounds. 

 

During the pandemic she stitched 

hundreds of masks and sold in the 

market earning handsomely. Along 

with that she also distributed free 

masks among the needy people of 

her village. She is associated with 

women self-help group and is an 

active member. She is also now a 

member of Gram Sangathan and has 

been connected with DDUGKY. 

 

Today Arti earns a renowned 

position in her community, people 

respect her. She is considered a role 

model for other women in her 

village. She is the sole bread earner 

of her family as her husband has 

been under the weather for a long 

time now. Arti is a woman of 

optimism and wishes to continue to 

learn and grow. She plans on buying 

a Pico machine to increase her work 

order and thereby income and is 

always at outlook of opportunity to 

expand her venture. She expresses 

her gratitude to SIDBI, NBJK and 

USHA for their support to enhance 

her skill on stitching and providing an 

avenue towards this new life. She 

believes ‘आग े बढ़न े के लिए हमेशा 
अपने बनाये रास्तों को चुने’.



 

Poverty to entrepreneurial Prosperity 

 

8.3. Kalawati Swavalamban Silai School, Bhagalpur, Bihar 
 

Kalawati has emerged as a name of 

success in the field enterprise 

development. Kalawati is from a 

small village of Bhagalpur. During the 

early days of her adult life, she 

worked hard to establish herself as 

an entrepreneur, she learnt a basic 

course on stitching during her school 

days and later on joined a TRISEM 

YOJANA, a Government Program. 

She served for 11 years in Bhagalpur 

district as a trainer where she used 

to train 1000 beneficiaries every 

year. 

With the help of a local NGO, she 

opened a training centre and started 

training youths in different blocks of 

Bhagalpur district. In the initial 

period, the community showed 

immense support but later on 

started facing problems like 

saturation among many other 

ground level issues. She wasn’t 

getting enough fund and support 

from people around her. As a result, 

she had to close all her centres. She 

faced immense financial crisis 

because her husband had no 

permanent source of income. And in 

no time, all the responsibilities were 

on her shoulders and sustaining her 

family became a huge burden.  

Kalawati, like her name, wanted to 

earn using her skills. One day, she 

heard about Usha Silai School 

Program through one of her 

acquaintance. She decided to open a 

Silai School and went ahead with the 



 

procedure. She called up Bhojpur 

Mahila Kala Kendra (BMKK) office, a 

partner of Usha, to register for the 7-

day training programme conducted 

under the SIDBI Usha Silai School 

initiative. She would often visit their 

office and gather all the necessary 

information needed to start her new 

journey. Eventually she managed to 

get enrolled in the 7-day residential 

training programme and 

participated in it actively.   

The learnings acquired in the 

training helped her to start and open 

a Swavalamban Silai School at her 

own house. But due to lack of space 

and other household issues she had 

to shift the Silai School in Main 

market of Kahalgaon, a block of 

Bhagalpur. She is doing extremely 

well with her work of training 

learners in her new school.  

Till date almost 50 learners have 

completed their course and 25 

others are still continuing. She 

charges Rs. 6000/- to complete the 

entire course in a duration of 6-9 

months.  

During the lockdown period, 

Kalawati Swavalamban Silai School 

was incessantly working with her 25 

learners to complete bulk orders for 

mask on time. The orders for mask 

making were in support and 

collaboration with NTPC, Bandhan 

Bank, Oriental Bank, Ekchari-

Panchayat (Bhagalpur), Nandlalpur –

Panchayat (Bhagalpur) and BDO 

Kahalgaon. Kalawati had stitched 

around 60,000-80,000 masks during 

the peak of Covid-19 pandemic with 

her students.  

She played a vital role in the process 

of mask making and supplying in the 

local market for meeting the ever-

rising demand. During this hard-

hitting period Kalawati provided jobs 



 

to many girls and women by 

involving them in the mask making 

process. All these women and girls 

were going through huge financial 

family crisis as their family bread 

earners who were migrant labourers 

had returned their home due to 

lockdown. She emerged out to be 

their ray of hope during the difficult 

time. 

Today, Kalawati stands high in her 

society owing to her good heart and 

noble work. All the villagers respect 

her and ask for her suggestions 

during any tough situation. Now, she 

feels extremely happy and hopes to 

open big production house in 

Kahalgaon if provided with the right 

resources. 

 

 

 

 

 



 

 

Turning hardships away to emerge 

 

8.4. Jyoti Devi Swavalamban Silai School, Kangra, Himachal Pradesh 
 

There is a small village called Garna 

Jwalaji in Himachal Pradesh. One of 

the residents of this isolated and 

difficult terrain, Jyoti, lives with her 

mother and two younger siblings.  

 

Jyoti lost her father at a very tender 

age and her mother worked as a 

daily wage labour. She is the eldest 

in her family, so she took 

responsibility of earning alongside 

her mother and learned sewing to 

earn money for their sustenance.  

 

She was married in the summer of 

2020 to a tourist bus driver, but due to the Covid-19 situation, he lost his 

job and had no other earning source. 

Her family was going a tough period 

because of the pandemic, and there 

was no earning member in the family 

making their day to day survival 

difficult.  

 

Soon after she got to know about an 

opportunity to undergo sewing and 

stitching training through her village 

Gram Panchayat Pradhan. Her 

husband and mother-in-law 

supported her and agreed to send 

her to attend this training.   

 



 

Jyoti attended the SIDBI-Usha Silai 

School training during October’20 at 

Bhawarna, Kangra. During the 

training she learned how to make 

masks, Kali daar lehnga, Petticoat 

and Blouses, etc. which changed her 

life for the best. She is now running 

her very own Swavalamban Silai 

School from her home and earns 

decent income from stitching 

various types of garment.   

 

Many other young girls have also 

joined her school and wish to 

become like her. She feels extremely 

happy and indebted to SIDBI and UIL 

to provide her with this wonderful 

opportunity under the Swavalamban 

Silai School Training. Jyoti is now 

confident that she will ensure 

sustainable livelihood for her 

families and improve sewing skills of 

the village girls through her Silai 

School.  

 

 

Never say die, Spirits – Turning hobby into vocation 

 

8.5. Balamani Swavalamban Silai School, Mahabubnagar, Telangana 
 

Balamani is 44-year-old married 

women from a small village of 

Mahabubnagar, Telangana. 

Balamani lives with her husband who 

recently underwent a surgery and 

blind mother in law, and she looks 

after both of them. She also has two 

sons who are pursuing higher 

studies. It used to be difficult to 

afford their son’s education and 

manage daily household expenses.  

 

Balamani had had a tough childhood 

as well but she got an exposure to 

tailoring at school level itself as part 

of a vocational course. She used to 

help her mother in completing 

school uniform orders which 

nurtured her interest towards 

tailoring. She considers her mother 

to be her first guru.  

 

After marriage she brought a sewing 

machine for her own and started 

catering to the tailoring needs of her 

fellow villagers. Since her husband 



 

has indefinite and irregular income, 

she decided to support the family by 

doing job works. But soon after some 

time, she faced some health issues 

and had to undergo hysterectomy. 

This limited her heavy job works on 

the sewing machine.  

 

Balamani learned about Silai School 

program through one of friend. She 

participated in the assessment 

process and was selected for the 

training. Then she joined the 7-day 

residential training conducted by 

SIDBI and Usha. She focused on 

learning the techniques of teaching, 

methods of explaining the same 

information in different ways and 

found the know-how of machine 

assembling and repairing very useful 

amongst all.  

 

Soon Balamani started her 

Swavalamban Silai School in her 

existing shop and arranged a 

separate area for classroom 

sessions. Since she could not do 

more job works due to the major 

surgery as per doctor’s advice, she 

decided to teach other girls and 

cater to tailoring needs. 

During the pandemic she produced 

10,000 masks and distributed it for 

free. She took many orders from 

various institutions and completed it 

successfully with the support of her 

students. Many media sources 

interviewed her for her exceptional 

services during the hard time of 

Covid-19. Her husband and children 



 

also supported her in the bulk mask 

production. She believes “Every 

woman should have knowledge of 

sewing so that she could stand up on 

her feet”. She thanks USHA -SIDBI for 

giving her this opportunity of 

becoming qualified teacher and an 

entrepreneur to earn for her family 

without giving up on her interests. 

 

 

Firmly Registering Swavalamban Footprints  

 

8.6. Mamta Swavalamban Silai School, Gorakhpur; Uttar Pradesh 
 

Mamta belongs to a small village 

called Mahaveer Chapra in Basgaon 

block of Uttar Pradesh. Mamta’s 

early years were very challenging as 

her mother died when she was just a 

child. The income of her father was 

not enough for the survival of large 

family. Due to this, after completing 

high school she left her studies and 

did household chores. She was soon 

married to a young boy who was also 

a carpenter and earned a living by 

doing carpentry in Mumbai. They 

later became parents of two lovely 

daughters, who are now enrolled in 

primary schools.  

 

Last year, one day her husband fell ill 

with high fever and couldn’t 

continue his work. And the Covid-19 

lock down slashed all work 

opportunities for her husband. He 

had no choice but to come back to 

his village and had no source of 

income. They spent all their savings 

during this tough period and were 

left with nil. Her husband started to 

work in the village, but due to 

lockdown no work was available in 

the village also and there seemed no 

earning scope. Looking towards the 

family situation, Mamta decided to 

get engage in some work and earn 

for her family to be a support system 

in this tough time.  

 

Fortunately, one day a volunteer 

from Grameen Vikas Sansthan, a 

partner NGO of Usha, came to her 



 

village and discussed about 

Swavalamban Silai School program 

for the women of the village. As soon 

as Mamta learnt about this, she 

went for registering herself for the 

program.  

 

After few days when the assessment 

process was over, she got the news 

that she had been selected for 

training program. But her family 

members didn’t agree to send her 

for the residential training. Her 

husband said that “Tum ghar se nahi 

niklogi” (you will not go out from the 

home). But she tried to convince 

them saying, “Nahi, main bhi ghar se 

niklungi” (No, I will also go out from 

home). But her family members did 

not allow her.  She was upset.  She 

told the volunteer that, “I am 

interested but my husband and 

father in law are not allowing me to 

attend the training. Now what will I 

do?” 

 

After listening the incidence, the 

volunteer came to her home and 

talked to her husband and father-in-

law and convinced them for letting 

her attend the training and opening 

a Swavalamban Silai School 

thereafter. Mamta attended the 

training program and received one 

Usha Sewing machine, one signage 

board, one syllabus book, one 

service manual, one sewing kit and 

teacher’s certificate. She was 

overjoyed on opening her 

Swavalamban Silai Schools in her 

village.  

 

As a certified Swavalamban Silai 

School teacher, now she can train 

other women and girls. On the 

inauguration day itself 4 girls were 

enrolled in her school. Since then she 

is doing extremely well and earning 

around Rs. 5000/- per month which 

is more than the national average of 

such Silai Schools.  

 

Today Mamta owns 3 sewing 

machines and there is no looking 

back. She is also determined to strive 

to learn and earn more and lead her 

path towards self-reliance. While 

interacting with Mamta she said that 

Silai school played a very important 

role in changing her life. Now she can 

look after her children to get them 

better nutrition, education and 

contribute in family earning. Apart 

from money she also earns respect 

from the society and has her own 

identity. All of this makes her more 

confident and gives an exemplify her 

as a Swavalambi woman.

 

Many more …………. Ambassadors are evolving 



 

9. Thinking Beyond 
 

The Swavalamban Silai Schools have been set up in 7 states of India. These 

Schools are performing certainly well by showing progressive trend in most of 

the performance indicators reflecting a bright future for the women 

entrepreneurs.  

 

The Silai Schools need handholding initially to subside few teething problems. 

This enable them to sustain their schools without any external support in the 

long run. However, it is important to constantly monitor besides supporting the 

existing Silai Schools. This aids to equip them for enduring the constantly 

changing market demands and fill necessary gap wherever identified. 

 

Usha has always believed in partnering with like-minded institutions for 

furthering the cause of skilling women for financial independence in rural areas. 

For instance, in a recent tie up with UNFPA, a special customized life skills 

curriculum is being developed for Silai School women for sharing across all Silai 

Schools. TRIFED, a government undertaking, has also entered into an 

understanding with Usha to train and develop clusters in tribal areas and 

sourcing products made by tribal women to sell in urban markets. 

 

Usha also launched a fashion label called UshaSilai with an objective of 

showcasing the flair of Silai School women to the world. Top Indian designers 

have also been engaged in crafting some of their collections from Silai School 

women. Such collections were further showcased in the Lakme Fashion Week. 

These kinds of associations promote skilled rural women in the larger forum 

endorsing their talents and expanding income opportunities.  

 

SIDBI has cherished its association with development institutional fabric to reach 

the unreached and connect the dots of value chain for opening latent talents. 

SIDBI echoes USHA to agree that, with additional support, women can be 

upskilled by being provided with other trainings, like lead on market 

engagements, business expansion and craftwork including advance embroidery. 

This would aid them in delivering designer products and establish long term 



 

associations with their customers. Besides skill upgradation, it would open 

various marketing avenues and income prospects for them.  

 

The women could also showcase their products and get orders from the GeM 

(Government e-Market) portal. The entrepreneurial skills of the women can be 

further honed through specific entrepreneurial inputs, mentorship and 

exposure visits. With time, these women would form Production Clusters and 

link with local designers & markets to augment their income.  

 

The first step has been taken towards the path of building a better world for 

Indian rural women. Together helping each other deliver their ideas to the world 

calls for accelerating the expedition from idea to actions and actions to impact.

 

A journey of a thousand miles begins with a single step. For taking smooth flight, 

the runway has to be seamless. Pilot also needs equally experienced & 

passionate co-pilot. SIDBI USHA partnership for giving “बेचैन सपनों को 
स्वावलंबन पखं” is ensuring that MILES turn SMILES, FLIGHT remains LIGHT and 

ASPIRING evolve as INSPIRING.   

 

 
Are you joining us ……………… 

 
 
 
 
 
 
 
 
 
 

  



 

10. Inspirational Gallery 
 
 
 

 

  

Welcoming the passionate 



 

 

  

Registering Dreams 

Assembling the Scattered 



 

 

 

 

  

Standing for Pride 

First Smile Arrives….. 



 

  
Contentment Reflected…. Belief in Self 

Dreams Come True…… 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Unlocking the Potential…. Beyond Boundaries 

TEAM (Together Each one Achieves More) Wins 



 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Swavalambis Have Arrived…. Nature’s Salute 

Admiration Evinced by Buyers 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Smiles of Achievement 



 

          

 

 

The journey of Swavalamban  

Culture begins ………… 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Disclaimer 

The information in this public good publication has been obtained or derived from sources 
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