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MSME Info-Kit under MSME-FDP

1. Background 

1.1
MSME sector lends vibrancy to Indian Economy by contributing to national priorities of increase in employment avenues, balanced regional development, fostering equality of income and economic growth.


1.2
The MSMEs in India contribute significantly to India's industrial production, exports as also employment. Launching various sectoral competency schemes and comprehensive MSME Act 2006 are few proactive steps in the direction of creating enabling environment. Ministry of MSME, GoI is the nodal ministry which coordinates & supervises the issues of the MSME sector. However, there are certain preconditions to this sector’s enhanced productivity, effectiveness and competency. One such key requirement is to enhance the informational efficiency of the sector. It has been observed, many a times, that lack of reliable information on potential markets and customers has emerged as a recognized constraint that MSMEs face, hindering their resilience and competitiveness. In a recent FICCI survey, it was revealed that 87% of the participants were in general not aware of the different schemes run by the Government for the MSME sector.


1.3
In order to ensure that the spirit of entrepreneurship is not hindered by information asymmetries, it becomes imperative to bridge informational gaps and enhance information optimality by creating an effective internet based Info-kit that Indian MSMEs could easily access, understand and translate into relevant adjustments on their day-to-day business activities with available information tools. The ICT is being recognized as a powerful tool in promoting business activities and acquiring market information to increase market access. 


1.3
SIDBI - As the Principal Development Financial Institution for Promotion, Financing and Development of Industries (Micro, Small and Medium Enterprises), SIDBI has been playing a key role in advocating relevant policy measures for enhancing the competitiveness of the MSME sector. 
2. Project 
2.1 SIDBI is the implementing agency for the MSME Financing and Development Project (MSMEFDP) supported by international partners - The World Bank, DFID, KfW, GtZ. Department of Financial Services, Ministry of Finance Government of India is the nodal agency for the project.  Project Management Division (PMD) is the dedicated outfit to implement overall project.
2.2
MSMEFDP aims at making MSME lending an attractive and viable financing option as also facilitate increased turnover and employment in the sector. It addresses the demand and supply side issues concerning MSMEs. The details on the project can be perused on our website www.sidbi.in / www.smefdp.net. 
2.3.
Policy Advocacy is one important component under MSMEFDP supported by DFID UK. In this regard project had earlier undertaken workshops on Credit Scoring, Downscaling, Risk Capital etc. and making efforts to further this mandate.

2.4 
The objective of the present assignment is to develop dynamic and interactive instrument that would support process and work as one-stop pool of information to make MSMEs more competitive.

3. Objectives
3.1 To develop an internet based Info-kit that would enable the MSMEs to setup new units & strengthen the existing one by way of improving their operational efficiency and market competitiveness.  It is to provide hand-holding information to MSMEs for their diversified credit and non-credit needs.
3.2 The Info-kit would offer MSMEs’ to access specific information vis-a-vis their respective sector along with tools ranging from guidance to systems and procedures coupled with resources that not only help them professionalize their business, but also benchmark them against most efficient units. 
3.3 The Info-kit intends to be a one-stop repository of information that fills the gap of information asymmetry and help MSMEs translate information into practical steps. 
3.4 The info-kit would intend to be supplementary to those already available.

4. Scope of work
4.1 To study and analyse the features in the existing info-kits available on internet domain and also collate expectations of the MSMEs/entrepreneurs. 

4.2 To suggest on features for Info-kit based on requirements and expectations of the MSMEs.

4.3 To develop an internet based Info-kit  for MSMEs incorporating  following features ( it is suggestive not exhaustive): 

· Starting an Enterprise: Step-by-step guide for prospective entrepreneurs explaining practical procedures and checklist complete with links to regulatory authorities, licensing checklist, government schemes, standards, forms and links to industry associations, etc. Same tools are also to be used for incumbent entrepreneurs to regularize and expand their business. 

· Access to finance: This interface will lead the MSMEs directly to various financial schemes and products from banks/ financial institutions (including SIDBI) available in the market. It will also cover other relevant information pertaining to CGTMSE, CART, MSME ratings, micro credit, etc. 

· Government Policies: Database of policies and schemes of Central Governments and state / UT governments, procedures, step-by-step guide to get required licenses, training programmes, and packages for MSMEs, particularly focusing on select 10 major MSME industries. 

· Good Practices: Documented best practices followed in the select 10 industries. This section could also be interactive with users logging in and sharing experiences or posting queries. 

· Access to Markets: Helping MSMEs expand their business horizon and have greater access to market opportunities, ISO Codes, Export advisory, CSR Codes, WTO norms, environment compliance, etc. 

· Business Development Services: Wide ranging advice on how to professionalize MSMEs, viz. 

· Increased usage of ICT 

· Packaging, labelling, product design

· Marketing techniques and investment opportunities 

· Matchmaking of buyers and sellers: database of BDS providers, cluster development agencies, geographical map of resources available along with search options. 

· Energy Efficiency and Environment Management: Key tips on tackling pollution and reducing waste. Links to global codes such as GRI, UNIDO etc for adopting social, economic and environmental codes, SIDBI tools for energy audits.    

· Corporate Social Responsibility: In spite of the phenomenal growth of MSMEs in recent times, there has been lack of awareness of Corporate Social Responsibility (CSR) in MSMEs. In order to enable a greater number of Indian MSMEs improve their competitiveness by fostering socially responsible behaviour, and thereby integrate more successfully into national and international supply chains, the Info-kit will also contain CSR codes and guidelines that are specifically tailored to Indian MSMEs. Currently, there are vast numbers of international codes and standards that export oriented MSMEs are expected to comply. This tool will also assist in formalization of existing CSR practices and aid in becoming an integral part of strategic business planning. 
· Cleaner Technologies: A package of simplified and customized information that enable MSMEs in identifying requirements, analyzing performance and interpret technology transfer process. The idea is not only to enhance environmental & social commitment but also to reduce cost (Enterprises may reduce compliance costs by adopting planned investment on cleaner technologies that would be much higher during later stages than during initial stages). It would have following components:

a) Database of the cleaner technologies with needs and trends in the sector. 

b) List of best available technologies and practices for each of the selected industry sector that would also include Life Cycle Costing Analysis (LSCA) for each technology. 

c) Cleaner Technology Assessment Model (CTAM) – The model will have various tools viz. Technology Assessment, Benchmarking, Process Optimization, Cost Analysis, Technology Transfer, Skill Requirements   and Technology Management. It would function to generate a systematic report on request by selecting various parameters, identify priorities and implement changes in the model so as to approach best available technologies.
d) Information on availability and transfer of technologies
· ERP System: Simple packages which are intended to manage all the information and functions of a business or company from shared data stores and same may be customized by user (even by Micro enterprise) as per requirement.   

· Building Management System: Information on BMS, Advantages and available tools.

· Others: Latest Themes viz. Climate change, carbon foortprints etc.
4.4 To develop an Info-kit on IT platform to be uploaded on SIDBI’s & Project websites. 

4.5 To develop strong and interactive feedback mechanism that would capture the extent these types of information systems are useful to MSMEs.

4.6 To recommend ways / plans for dissemination/sensitization of MSMEs on Info-kit.

4.7 To suggest ways / plans for future update ( at least on quarterly basis ) & having sustainability features
Note: 
It is envisaged that, in due time, Info-kit’s role evolves and be potentially expanded towards facilitating e-commerce, ERPs, Supply chain management, etc.
5. Methodology, 
1. The Consultant would carry out a quick analytical study to capture the current status and requirements through secondary research (as well as primary research where feasible);  

2. The Consultants will carry out in-depth analysis of the info-kit (and similar portals) and assess role, requirement and set-up of the proposed info-kit;

3. The Consultants will create an online model based on the above and through close consultations with PMD and other key stakeholders;

4. The Consultants will design and implement the info-kit as well as provide ways for up-gradation and maintenance post project going live.

6. Expected Outcome and Deliverables
6.1 Consultant Agency would submit an inception report after completing preliminary consultation with key stakeholders, particularly MSMEs and assessing their requirements and expectations relating to access to information.  The inception report will also chart-out a framework of the Info-kit. 

6.2 The report is to bring out status on the info-kit available and expectation of MSMEs, policy makers, GOI, International organizations, Financial Institutions and other stakeholders. The assignment is expected to bring out following outcomes:

· A comprehensive report on an interactive instrument, Info-kit for MSMEs. 

· Info Kit for MSMEs as a dynamic & interactive instrument. 

· Means/ways for up-gradation and maintenance project going live & framework for sustainability.
6.3 The Consultants will provide the first online info-kit model for testing by XXXX and based on feedback, recommendations finalise the final version to go live by XXXX.
6.4 The Consultants will provide Up-gradation and maintenance for at least one year after the project goes live.

7. Competency and Expertise requirement

The agency would be expected to be highly qualified, skilled and talented in the relative field with a vast experience of having carried out similar kind of assignments successfully in the past and would have proven track record of handling such assignments.


The consultant/agency would have:

· Extensive experience of working with MSMEs in India and internationally
· Knowledge of various financial products for MSMEs
· In depth knowledge of policies and administrative framework for MSMEs (India and international).

· Demonstrative experience of creating software packages on IT Platform.
· Team Leader with minimum experience of  5 years leading similar projects

· The team should possess excellent Communication Skills.
· The agency should have a strong financial standing
8. Evaluation Process
The evaluation will be carried out through a two stage process.  The first stage will involve the EoI evaluations after which short listed agencies will be invited to submit technical and commercial bids.  Details of this stage will be shared the short listed agencies.
9. Payment Term

Payment shall be linked to deliverables which shall include the acceptance of Draft Report, Presentation and Final Report.  The payment schedule will be finalized at the time of contract signing.

10. Timeframe

The assignment is for 4 months.  
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